AHHOTanus padoyeil NporpaMmsl

«CTPATETHYECKHWMN MEHEJJ)KMEHT»

Mucuummnaa b1.0.24 «Crparerndyeckuii MEHEIDKMEHT)» SIBJISIETCSl TUCHUILIMHON 00si3aTeib-
HOM yacTu OJioka ucuunimuel (Moay/am) HanpasieHus noarotoBku 38.03.02 MeHnemKMEHT HaripaB-

JICHHOCTH (MpOQuIIs) IporpaMmMbl «AHTUKPU3UCHBINA 1 (PMHAHCOBBIN MEHEKMEHT).

Heasb mqucuummabl «CTpaTernyecKuii MEHEKMEHTY» 3aKII04aeTcs B (POPMUPOBAHUU Y CTYIEH-
TOB OakanaBpuaTa 0a30BbIX TEOPETUYECKMX 3HAHUI M OCHOBHBIX NPAKTHUECKUX HABBIKOB B 00JacTH
CTPATErNYECKOro YIPABICHUS IPEANPUATUAMHU U OPraHU3aLUsIMMU.
B cooTBeTCTBHM C NaHHOM LIEJIBIO OCHOBHBIMHU 331a4aMH, PELIAEMbIMU B paMKax JaHHOIO Kypca,

SABJIAKOTCA:

* chopMupoBaTh NPEACTABICHUS 00 OCOOEHHOCTSAX CTPATErMUeCKOro yIpaBiIeHUs NPeANpUITHEM
WA OpTaHU3aIMel B yCIOBUSAX HECTAOMIbHOM, OBICTPO M3MEHSIOIIEHCS BHELTHEH CPEIbL;

* IPUOOPECTH TEOPETUUYECKUE 3HAHUS U MPAKTHUUYECKHE HABBIKH 10 ONpPEAECICHUIO BO3HUKAIOIIUX
BO3MOXXHOCTEH U IO OLIEHKE yrpo3 NPeaIpUsITHIO, UCXOAs U3 aHaJli3a BHEUIHEH cpelibl U 0cOOEeHHOCTEN
(CHUIBHBIX ¥ CJIA0BIX CTOPOH) MPEINPUATHI;

* BEIpabOTaTh yMeHHE (OPMYITHPOBATH MUCCHIO U LT NPEANPHUATHS HA OCHOBE CTPATErHYECKO-

I'0 aHaJIKu3a,

* U3YYUTh BO3MOXKHBIC BAPHAHTHI CTPATETUH, METO/IbI Pa3pabOTKH CTPATErMYECKUX AIbTEPHATHB U
BbIOOpA KOHKPETHOH CTpaTeruu NpeAnpHusITUs WIK OpraHU3aluuy;
* chopMHUpOBaTh MPAKTUUECKUE HABBIKM Pa3pabOOTKH MEPOIPUITHH MO pean3allid CTpaTeruu ¢
Y4€TOM BO3MOXKHOCTHU COIIPOTUBIIEHUS U3MEHEHUAM;
* U3YYUTh METObI CTPATErMUECKOI0 KOHTPOJISI U pa3pabOTKU CUCTEM KOHTPOJIS pealn3alluy CTpa-

TCI'un.

Tpe60BaHI/I5[ K pe3yJibTaTaM OCBOCHHA JUCHUIIIMHBI: B PE3YJIbTAaTC OCBOCHUSA AHUCHUIIIIMHBI (1)0p-
MHUPYIOTCS CIICAYHOINEC KOMIICTCHIIUN

Koa u HanMeHOBaHHE KOM-
NETCHIMH

Kox u HamMeHoBaHHe HHAUKATOpPa JT0CTHZKE-
HHUA KOMICTCHIMH

OcunoBanune (IIC,
aHAJIN3 ONbITA)

VYK-10. CnocobGeH npuHu-
MaTh OOOCHOBAHHBIE SKOHO-
MUYECKHE pEelIeHUus B pas-
JIMYHBIX 0O0JIACTSAX >KU3HEIe-
SITETIbHOCTHU

VK-10.1. 3naer cnocoOb! NpUHATHS 00OCHOBaH-
HBIX SKOHOMUYECKHX PEIICHUH B Pa3InIHbIX 00-
JIACTSAX JKU3HEAEATEIIbHOCTH.

VYK-10.2 . YMmeeTr npuHuMath 000CHOBaHHBIE
SKOHOMMYECKHE PELICHUS B PA3TUYHBIX 00JIACTIX
KU3HECATCILHOCTH.

VK-10.3. Bnageer mpuemMamu HpUHATHS 000C-
HOBaHHBIX 3KOHOMHYECKHX PELeHUI B pazany-
HBIX 00JIaCTSX JKU3HEAEATEIIbHOCTH.

OIIK-3. Cnocoben paszpaba-
ThIBaTh 0OOCHOBAHHBIE Opra-
HHU3alHOHHO-
YIPABJICHUECKUE PELICHUS C
Y4ETOM UX COLMAIbHOM 3Ha-
YUMOCTH, COACHCTBOBaTh MX
peanu3anMi B YCJIOBHAX
CIOKHOM W  JTUHAMUYHOMN
Cpenbl M OIICHWBATh WX TIO-
CJIEJICTBUS

OIIK-3.1. 3Haer MeTOAMYECKHE MOIXObI K TTPO-
1eypam MOArOTOBKM 0OOCHOBAaHHBIX OpPTaHU3a-
[IUOHHO-YIIPABICHYECKUX PEIICHUI MPOOIEMHBIX
CUTYAalIMil B ACSITEIBHOCTH OpraHu3aluil

OIIK-3.2. YMmeeT Hax0AUTh OPraHU3AIMOHHO-
YIPABJICHUECKUE PEIICHUS KaK B I1€JIOM Ha
YPOBHE OpPTaHU3AINH U €€ TTOAPa3IeIICHUN, TaK U
B OTJICTIbHBIX (PYHKIIMOHAIBHBIX 00ACTSIX Me-
HEDKMEHTA

OIIK-3.3. Bianeer HaBBIKaMH OLICHUBAHHMS OXKH-
JTAEMBIX PE3YJIbTATOB U MOCJIEACTBUIA OpraHu3a-
LUOHHO-YIIPaBJICHYECKUX PEIICHUN C YUETOM UX
COIMAJIbHOM 3HAYMMOCTH M pEeAIM3allMU B YCIIO-
BUSIX CJIOKHOW M TMHAMUYECKOM Cpeibl

OIIK-4. CnocoOeH BBISABIIATH

OIIK-4.1. 3HaeT OCHOBHBIE TPUHIIUIIBI BHISIBJICHUS




U OIICHUBATh HOBBIC PHIHOY-
HbIE BO3MOXXHOCTH, pa3paba-
THIBaTh OW3HEC-TUTAHBI  CO-
3MaHUSI U Pa3BUTHS HOBBIX
HaNpaBJICHUN JEATETLHOCTH
Y OpraHu3anuin

Y OLICHWBAHUS BO3MOKHOCTH Pa3BUTHSI OpraHU3a-
MU ¥ OM3HECOB C YYETOM MMEIOIINXCS PECYPCOB

OIIK-4.2. YMeeT BBIABIATE U OIICHUBAThL BO3-
MOHOCTH Pa3BUTHUSI HOBBIX HaIllpaBJIEHUN opra-
HU3AIUU U OCYIIECTBIIATH Pa3paboTKy OM3HeC-
IJIAHOB C YYETOM MMEIOIIUXCSL PECYPCOB

OIIK-4.3. Biageer HaBpIKAMH KOMIUIEKCHON
oleHKU (P PEeKTUBHOCTH pa3paboTaHHBIX On3HEC-
IUIAHOB Y HOBBIX HAIIPABJICHUH JCATCIbHOCTH

IIK-1. Cnocoben aHanu3u-
pOBaTh BO3JCHCTBHS BHEII-
HUX U BHYTPEHHUX (DaKTOPOB

[TK-1.1. 3naeT OCHOBHBIE METO/bI aHATIN3A BO3-
JEHCTBUSI BHYTPEHHUX (BHENTHUX ) (PAKTOPOB U
PHUCKOB, BIUSIOIINUX HA JCSITEILHOCTh OpraHu3a-

uu
[IK-1.2. YMmeeT ananu3upoBaTh BO3ACHCTBUE
BHEIIIHUX U BHYTPEHHUX (PaKTOPOB U PUCKOB HA
JEeATEIbHOCTD IPEIIPUATUN U OpraHU3aLNN

U PHUCKOB Ha JEATENBHOCTh
NpEANpPUATU W OpraHu3a-
Ui, a Takke pa3zpabaTbIBaTh
MEpONPHUATUS 110  BO3ACH-
CTBHUIO Ha PUCK B pa3pese OT-
JIeJIbHBIX BUJIOB

08.018 IIpodeccuo-
HaJIbHBINA CTAHIAPT
«Crenmaauct 1no
YIIPaBJICHUIO PHUC-
KaMu»

I1K-1.3. Bnaneer HaBbIKaMu BBIPAOOTKH MEpO-
MIPUATHIA 110 BO3/ICUCTBUIO HA PUCK B pazpese OT-
JIETHHBIX BUJIOB U MX SKOHOMUYECKON OIICHKU

B pesynbrare n3ydenus yq4eOHOM JUCIUIUIMHBI 00y4YaroIInecs TOJKHbI:
3namop:
v OCHOBHBIE CIIOCOOBI TIPUHATHS 00OCHOBAHHBIX SKOHOMHYECKHUX PEIICHHUI B 00JIACTH CTPATErHYECKO-
ro menemkmenTa (YK-10.1);
v/ METOIMYECKHUE TIOIXO/IBI CTPATErHYECKOTO YIIPABICHHUS B iesTebHocTH opranusaiuii (OITK-3.1.);
v/ OCHOBHBIE METO/IbI Pa3pabOTKH CTPATETHH KOMITAHHH C y4eToM uMmeroruxcs pecypcos (OT1K-4.1);
v/ OCHOBHBIE HHCTPYMEHTBI MPOBEJECHHS aHAIM3a BO3JECHCTBHS BHYTPEHHHX (BHENIHUX) (HAKTOPOB U
PHCKOB, BIHSIOIINX Ha JeaTenbHOCTh opranm3armu (ITK-1.1);
Ymemos:
v’ mpuHUMATH 3P (PEKTUBHBIE PEIIEHHS, HCIIOIB3YS PA3TMYHbIC MOJICIH U METO/IbI IPUHSATUS YIIPAB-
JICHYECKUX PEIICHUI ¢ MO3MIUU cTpaTernueckoro moaxona (YK-10.2);
v’ omueHuBath 3PHEKTUBHOCTH CHCTEMBI CTPATETHYECKOTO YIIPABICHHS HA YPOBHE OpraHU3alldH U €€
nojapasaenenuit (OI1K-3.2);
v/ OCYIIECTBIATH pa3pabOTKy CTPATErHYECKOro IiaHa pa3BuThs KOHKpeTHOro mpemmpusitus (OITK-
4.2);
v/ TIPUMEHSTH METOJIbl AHAITM3a BO3/ICHCTBHUS BHEIIHUX M BHYTPEHHHUX (HaKTOPOB U PUCKOB HA JIesi-
tenbHOCTh npeanpustuii (I11K-1.2);
Bnaoemp:
v IpueMaMd MPUHSTHS 000CHOBAHHBIX SKOHOMUYECKHMX PEIICHUI Ha OCHOBHBIX OPraHM3aI[HOHHBIX
ypoBHsx (YK-10.3);
v\ METOMKOI aHalM3a BHEIIHEH W BHYTPEHHEH Cpelbl OPTaHU3AINH JIUTSI BBISBICHHS €€ KITFOYEBBIX
AIIEMEHTOB ¥ OIIEHKHM MX BIHsHUS Ha opranu3anuio (OI1K-3.3);
v/ HaBBIKAMH Pa3pabOTKK CTpATETHii Ha OCHOBHBIX OPTaHM3AIMOHHBIX YPOBHSIX M OIECHKH UX 3(-
¢dextuBHocTH (OITK-4.3);
v/ HaBBIKAMH BBIPAOOTKH MEPOTIPHSTHIA TI0 BO3ACHCTBHUIO HA PUCK JesTenbHoCTH npeanpustuii (ITK-
1.3).
Texymuii KOHTPOJIb OCYIIECTBIISIETCS B T€YEHUE MepHoAa 00ydeHHs JUCLUIUIMHBI U BKIIOYAET B
ce0st MPOBEPKY BBITIOJIHEHUSI CAMOCTOSTENbHBIX U JIOMAITHUX 33aHUH.
[TpomekyTOUHBI KOHTPOJIb OCYLIECTBISAETCA IPU 3aBEPUICHUU TUCLMIUIMHBI B (DOpME 3alUThI
KypCOBOH pabOTHI M cJauu dK3aMeHa.
O06BeM paboT (TPYIOEMKOCTh) TUCIUTIIIUHBI COCTaBIIsAET 5 3a4eTHBIX eauHuI]/ 180 "acos.
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Jns cTyneHToB ouHOW (popMbl 00ydeHHs MPOrpaMMOi JUCHUIUIMHBI MPETYCMOTPEHBI JIEKIIHOH-
HBIC 3aHATHS - 36 YacoB, MpakTHYECKUEe (CEeMHHApPCKUE) - 36 4acoB, M CaMOCTOsTeNIbHAs padoTa CTYACHTA
— 72 gaca, 5K3aMeH — 36 Jacos.



